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PRIMARY OBJECTIVE: Municipal stakeholders better prepared to cope with local
climate change challenges

PERIOD OF PROJECT IMPLEMENTATION: September 2012 - February 2017
FUNDER: U.S. Agency for International Development (USAID)
IMPLEMENTER: Association for Sustainable Development Milieukontakt Macedonia
TOTALPROJECT BUDGET: 2.800.000 US Dollars

The USAID Municipal Climate Change Strategies Project implemented by the Association for
Sustainable Development - Milieukontakt Macedonia, aims to strengthen civil society, raise
awareness, boost citizen activism and increase resistance to climate change on local level.

Using the unique methodology - Green Agenda, this project unites civil society organizations,
citizens, the private sector, and municipal authorities, to develop a consensus based strategy
and action plan for coping with climate change.

USAID and Milieukontakt Macedonia support municipalities to adapt to and mitigate the
effects of climate change. By implementing pilot projects and urgent actions in partner
municipalities the project improves local resilience to Climate Change.

PROJECT FACTS
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Municipal Climate Change Strategies Project

URGENT ACTION IN
KRIVOGASTANI

Reconstruction of the
Roof and Windows
of the Krivogastani

City Hall

PROJECT COMPONENT: Pilot Projects and Urgent Actions
GOAL OF THE URGENT ACTION: Climate change mitigation through increasing
Energy-efficiency of publicbuildings
Target settlement: Krvogastani
Total Population: 5.805
Target settlementpopulation: 1.870

LOCALPARTNERS: Municipality of Krivogastani and
Center for Civic Initiative - Prilep
USAID contribution: 1.022.480 Denars
MUNICIPALITYcontribution:75.240 Denars
CONTRACTOR:Gradba Group DOOEL Skopje
YEAR OF IMPLEMENTATION: 2014

ACTIVITIES:
0 Old roof and 23 windows removed
o New roof and 23 windows mounted

EFFECTS:
o Heat loss reduced by 35%.
o Energy consumption reduced by about 20% compared to previous years
o CO2 emissions reduced by 25% as a result of lower consumption of fossil fuels
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